PHILIP
Do you realize that Philip the deacon and evangelist has a more visible and apparently important role in Acts than Philip the apostle? Were you aware that God does not need us to be perfectly motivated in order to use us? Did you know that Philip received on-the-job training in Samaria?

The Philip we meet in the book of Acts was a deacon; he served others. He was not, at first, a full-time professional. He did the practical things involved in pastoral care, like waiting on tables. Yet God used this man in wonderful ways. Philip provides valuable and practical lessons about teamwork, communication of the gospel, and Christian family living for us today.

God Uses a Wide Variety of Motives

Years before the events recorded in Acts 8, in Acts 1 Jesus told His disciples to leave Jerusalem and go to Judea, Samaria, and the uttermost parts of the earth to communicate the gospel. Why had no one moved out of Jerusalem between that declaration of the Great Commission and the outbreak of persecution recorded in Acts 8, approximately eight years later? Not even to nearby Judah or Samaria? Probably for the same reason that many people today don’t leave their homeland and go somewhere else with the intention of doing gospel work. I do not mean to speak disparagingly of these people; I just want to draw a parallel between Philip’s day and our day and to bring up the matter of the natural tendency to stay home. Philip and the other believers in Jerusalem remained in Jerusalem until persecution broke out, which either forced or frightened them into doing what Jesus had told them years before to do.
On that day a great persecution broke out against the church in Jerusalem, and all except the apostles were scattered throughout Judea and Samaria. . . . 

Saul began to destroy the church. Going from house to house, he dragged off both men and women and put them in prison. Those who had been scattered preached the word wherever they went. Philip went down to a city in Samaria and proclaimed the Messiah there. (Acts 8:1, 3–5)

From the above Scripture it is apparent that Philip left Jerusalem for Samaria to flee persecution. That is not the best reason to go to the mission field, but it is good enough. God is willing to accept less than ideal reasons for our going to the mission field. He can still use us in an imperfect yet developing condition. 

Most of us have multiple reasons for doing what we do. Sometimes we give a publicly suitable reason even though we may have a private reason that is more important or motivational to us. We may have noble motives of obeying God and being concerned for the health of the church in a foreign country. But that motive could be partially clouded by an inferior motive, such as wanting to have an adventure abroad. However, that doesn’t mean I should not go.
The right reason for doing anything is obedience. But we should not refuse to go just because our motives may be less than pure. Ultimately, every one of us ought to be doing what we are doing because we believe that is what God wants us to do. Let’s work to purify our motives so that we do everything for the best possible reason. At the same time, let us not allow wrong or inferior reasons to hinder us from doing what we are called to do. 

Philip went to Samaria to escape persecution in Jerusalem, and look what happened. A revival broke out, and many were saved, healed, and delivered. A city in Samaria was changed by the Lord working through a man who fled persecution. How great is that?

Expect a Fight if You Are Successful in Ministry

A Christ-centered ministry with miracles and deliverance from evil spirits may produce revival and rapid numerical growth in God’s church. On the other hand, don’t get too elated or ego-inflated over early successes. Our enemy does not happily yield his “spoils.” The evil spirits that shrieked as recorded in Acts 8:7 returned in an even more vicious and devious counterattack later in the story of Phillip in Samaria. 

When the crowds heard Philip and saw the signs he performed, they all paid close attention to what he said. With shrieks, evil spirits came out of many, and many who were paralyzed or lame were healed. So there was great joy in that city. Now for some time a man named Simon had practiced sorcery in the city and amazed all the people of Samaria. He boasted that he was someone great. (Acts 8:6–9) 

Simon the sorcerer had been a chief spiritual influence in that city of Samaria. Upon hearing Phillip’s message he believed and was baptized. However, he did not want to give up his place of prominence. When Peter and John joined Philip, Simon the sorcerer was amazed at what Peter did, but Peter rebuked him for his shallow belief and selfish motives. 

When Simon saw that the Spirit was given at the laying on of the apostles’ hands, he offered them money and said, “Give me also this ability so that everyone on whom I lay my hands may receive the Holy Spirit.”
Peter answered: “May your money perish with you, because you thought you could buy the gift of God with money!” (Acts 8:18–20)

Prepare yourself emotionally and spiritually to deal with your “Simon the sorcerer.” Consider what is happening spiritually. Love people. Fight against the spirits that work through people, but not with the people through whom the spirits work. 

The apparent issues of personal conflict in God’s work may be money, power, authority, or ego, but look beyond, beneath, and behind the person to the spiritual forces that work through him or her. Wage war against the real enemy. Be prepared to fast, pray, intercede, and travail until spiritual victory is fully accomplished. 

Remember, people are not our enemy; spiritual forces are. “For our struggle is not against flesh and blood, but against the rulers, against the authorities, against the powers of this dark world and against the spiritual forces of evil in the heavenly realms” (Ephesians 6:12). There is a real adversary today just as in Phillip’s experience.

Make Room for the Ministry of Others

Philip did not become agitated, jealous, or disturbed when Peter and John, who outranked him, arrived and the drama focused more on their gifts, discernment, power, and victory than on him. Philip was willing to step aside and let others participate in leadership even though their success reduced his own authority and prestige. It is possible that Philip himself had suggested that the apostles come because he saw that the Holy Spirit had not yet baptized his new converts, and he knew they needed Him.

When the apostles in Jerusalem heard that Samaria had accepted the word of God, they sent Peter and John to Samaria. When they arrived, they prayed for the new believers there that they might receive the Holy Spirit, because the Holy Spirit had not yet come on any of them; they had simply been baptized into the name of the Lord Jesus. Then Peter and John placed their hands on them, and they received the Holy Spirit. (Acts 8:14–17)

Philip could step aside because the position of leading revivalist was not important to him; revival was. The move of God was. The good that was being done for the people was important to him. The revival was not Philip’s; it was God’s. Though waiting on more important tables now, Philip maintained the serving attitude he had as a deacon back in Jerusalem.

What will you do when another Christian appears who seems to have the gifts that are needed at the moment, gifts that you do not have? Will you be a team player? If God wants to use a Peter and John in “your” revival, let Him. Merely tolerating the ministry of others is better than rejecting it, but to genuinely and unselfishly welcome it is better still. The work belongs to God, and He delights to see His workers deferring to, cooperating with, and supporting one another, allowing each diamond to shine in the way that is the most glorious. 

I like to spell TEAM this way:
Together
Everyone
Accomplishes
More

Obedience Is Success 
Success in God’s work is measured by the degree to which we obey God.

After they had further proclaimed the word of the Lord and testified about Jesus, Peter and John returned to Jerusalem, preaching the gospel in many Samaritan villages. Now an angel of the Lord said to Philip, “Go south to the road—the desert road—that goes down from Jerusalem to Gaza.” So he started out, and on his way he met an Ethiopian eunuch, an important official in charge of all the treasury of the Kandake (which means queen of the Ethiopians). This man had gone to Jerusalem to worship. (Acts 8:25–27)

Philip obeyed the angel and went south to a desert road even before he knew whom he would meet. 
Some of us need to change our definition of success. What God calls success is different from what the world considers it to be. People measure success using criteria of size, number, strength, results, and recognition. God’s definition is obedience. This is better than sacrifice, creativity, hard work, or any of the other things we usually admire. The ultimate criterion for reward—the standard for measuring worth in God’s eyes—is never to be numbers, appearances, things, connections, or any of the issues with which many become preoccupied.

Once we have this paradigm shift, our whole perspective changes. We begin to serve an audience of One.

Wherever You Go, God Is at Work Before You Get There

Do not assume that God will begin to work in a place only after you arrive. God may have been working long before you got there.

The Ethiopian eunuch “had gone to Jerusalem to worship, and on his way home was sitting in his chariot reading the Book of Isaiah the prophet. The Spirit told Philip, ‘Go to that chariot and stay near it’” (Acts 8:27–29).

This passage tells us what God was doing before Philip got there. 

Whether God is leading you to go to a specific place or just to go somewhere, anywhere, to take the gospel message, assume that He is there ahead of you. That is why He led you to go. Find out what He is doing and move with Him.

God has been at work preparing people to receive the gospel. Every culture has proverbs, histories, jokes, heroes, metaphors, dreams, legends, and folklore that have been passed down from previous generations. Some of these can be creatively used as illustrations of Christian truth. You can become familiar with them and use them to great advantage as a Christian communicator. In missiology these are called “redemptive analogies.” Crosscultural workers can use them as conceptual tools to effectively communicate our message of Jesus to the local people in countries we wish to evangelize. We will later observe how Paul did this at Athens.

Receptor-Oriented Communication Is Effective 
When you go to a foreign country in response to a call from God, get acquainted with the local customs before you say anything about God. 
The Spirit told Philip, “Go to that chariot and stay near it.” 

Then Philip ran up to the chariot and heard the man reading Isaiah the prophet. “Do you understand what you are reading?” Philip asked. 

“How can I,” he said, “unless someone explains it to me?” So he invited Philip to come up and sit with him. 
This is the passage of Scripture the eunuch was reading:
He was led like a sheep to the slaughter, and as a lamb before its shearer is silent, so he did not open his mouth. In his humiliation he was deprived of justice. Who can speak of his descendants? For his life was taken from the earth.

The eunuch asked Philip, “Tell me, please, who is the prophet talking about, himself or someone else?” Then Philip began with that very passage of Scripture and told him the good news about Jesus. (Acts 8:29–35)
God told Philip to get close to his target audience and stay there awhile. What wise words! In our mission fields, in order to “stay close,” we need to be socially connected with people where they live so we can assess the situation. 

In agriculture, a soil test enables the farmer to treat each type of soil correctly and plant the crop that is most productive in a particular kind of environment. Do a “soil test” among your adopted people so you can do well at planting the gospel seed and harvesting many souls wherever God takes you. Learn the language, culture, history, jokes (also finding out why they are funny to the local people), proverbs, and contemporary issues, and read the local newspaper. Then speak. 

“Philip ran up to the chariot and heard the man” (Acts 8:30). Not only should the crosscultural communicator know the local culture, he or she must also take individual and personal differences between people into consideration. Philip went close to the chariot and then he listened to the man in it. This principle adds the uniqueness of individual personalities. When we listen to people, we can determine what questions to ask and what to say. When we know what a person is thinking, we can communicate more even if we say less. 
Show interest in the other party by asking questions. When Philip spoke, he began with a question. “Do you understand what you are reading?” (Acts 8:30). Questions are marvelous tools; they show interest, humility, and willingness to learn. They move us into the conceptual world of the other party. Questions give us the information we need to reach the other person’s heart. It is more important to reach people’s hearts than to impress them with our knowledge. This is why questions often serve our purpose better than statements. 

Arriving physically and geographically is the easiest part of missionary work. Getting into the conceptual world of the other party requires some effort and professionalism. 

What is the family situation of the person? What are his or her interests? How much does he or she know, if anything, about God? What offenses have other believers caused that we may be able to diffuse?

Start where the persons (in missiology we call them “receptors”) are. “Philip began with that very passage” (Acts 8:35). People are at different stages of development culturally, morally, intellectually, and spiritually. Accept them at their present stage and begin with that. In missiology this is called “starting point and process.” God begins with people where they are, and so should we. Of course, God doesn’t leave them there. He moves them forward, and so should we. 

We have an important life- and eternity-changing message we want to share. That is why we go to the mission field. But if we learn about the local culture and the living situation of the individual to whom we are presenting the gospel before beginning with our message, we can speak more accurately into his or her life. Every person’s needs are different. Whatever the situation, we have the answer. Jesus. But unless we ask some questions and listen to the answers, we will not know what aspect of Jesus’ adequacy would best fit our listener’s situation. 

Receptor-oriented communication enables us to understand our hearers so we can communicate more effectively because every word is directed to the receptor’s unique circumstances. 

Let God Open the Doors 
On a road in a desert, the eunuch invited Philip into his chariot. “He invited Philip to come up and sit with him” (Acts 8:31).

God knows where the curious seekers are. He knows how to lead us to them. The only way Philip was able to enter this open door was to be where God wanted him to be.

To the natural eye, the road to Gaza did not seem like an important ministry opportunity. It was not even a place. It was a road going to a place. It was in the middle of a lonely desert. There were rarely any people there. The eunuch was simply traveling through. But Philip was in the right place at the right time because he obeyed God and went to that place. 

Sometimes our efforts to open wrong doors, or walk through distracting open doors, put us in incorrect places. If we are in wrong places, we are not available when the right doors could have opened.

Baptism and Post-baptismal Care 
There is nothing wrong with baptism soon after conversion.

As they traveled along the road, they came to some water and the eunuch said, “Look, here is water. What can stand in the way of my being baptized?” And he gave orders to stop the chariot. Then both Philip and the eunuch went down into the water and Philip baptized him. When they came up out of the water, the Spirit of the Lord suddenly took Philip away, and the eunuch did not see him again, but went on his way rejoicing. (Acts 8:36–39)

The initiative for baptism came from the eunuch, not Philip. 

Baptism, an initiation rite, provides a public confession, a rite of passage from one belief system to another. Opinions differ about how much time should pass between conversion and baptism. Cultural issues must be considered. However, the Bible places no emphasis on proving sincerity, learning doctrine, or passing numerous tests. 

Church and missions history indicate that post-baptismal care and incorporation into fellowship with the family of God are more important than the amount of elapsed time, or even proof of change in a person’s life. In missions history some missionaries have actually retarded or even halted a movement of large groups of people to Christ because they were overly concerned about the development of Christian character as a prerequisite to water baptism. The Bible does not substantiate such a position.

How could Philip measure the depth of this man’s conversion in the few minutes they spent together? Immediately after Philip baptized the eunuch, he was miraculously transported to his next destination, so he was unable to provide any post-baptismal teachings. How could Paul at Philippi know the quality of the jailor’s conversion? Both of these evangelists baptized their converts on the spot. The stories of Philip in the desert in Acts 8 and Paul at Philippi in Acts 16 illustrate that baptism was done right away. In both cases, the Bible reveals the pattern of the early church that baptism need not be delayed. 

Quality post-baptismal care is the training that young Christians should receive after conversion. This guidance, and assimilation into the fellowship of believers, helps converts live up to their baptism. 

Ministry in “Closed” Places 
Christians need not fear ministry in “closed” countries, even enemy territory.

Philip, however, appeared at Azotus and traveled about, preaching the gospel in all the towns until he reached Caesarea. (Acts 8:40)

Azotus was in Philistine territory, where enemies of the Jews lived. Yet Philip was there, traveling about, preaching in all the towns. He did not allow geopolitical considerations to influence his missionary strategy.

Two good criteria to use in deciding where to go as missionaries are: 1) where the Spirit leads, and 2) the responsiveness of the local people to the gospel. The matter of geopolitical issues must be considered, but it is not the most important criterion.

Char and I lived and worked for five years in a “closed” country. Politically it was inconvenient to live there, but the hearts of the people were wide open. They still are. Open hearts is a more important consideration than the convenience of our living situation. 

Philip was able to lay aside whatever his background had taught him about the descendants of the Philistines. He went from village to village throughout the territory of Israel’s traditional enemies until he reached Caesarea, a major city in northern Philistia.

Don’t Forget Your Family 
Keep your family in good order and your ministry will continue into the next generation. You may ask where that idea is recorded in the story of Philip. Verse 40 says “He reached Caesarea.” 

As recorded in Acts 21, Paul and his companions traveled through Caesarea. Luke makes this observation: “Leaving the next day, we reached Caesarea and stayed at the house of Philip the evangelist, one of the Seven. He had four unmarried daughters who prophesied” (Acts 21:8–9).

Acts 21 records that years after Phillip traveled from Gaza through the Philistine territory of Azotos, his four daughters were prophetesses in Caesarea. The Bible does not say whether they prophesied to Paul, but they could have. 

Philip was a traveler, missionary, and cross-cultural worker—a busy man. Yet he had daughters who served the Lord in Caesarea. That did not “just happen.” Philip and his wife must have intentionally raised their daughters to serve God. Raising the next generation to carry on where we leave off is good missionary strategy.

The desirability of Philip’s character qualities are not limited to foreign missionaries. They are equally applicable in our home countries. Let’s allow the Bible to influence our methodology as well as dictate our message. We should try to be the best missionaries possible wherever God places us.

For Further Thought

· Do you make room for others’ ministries? How do you decide when to do that and when to not do that?

· Do you feel that “obedience is success” is a valid spiritual principle? How does this apply to your life and ministry?

· What difference will it make to you if you consider that God is already at work in your next place of ministry?

· Are you receptor oriented? Do you ask questions and try to understand your audience?

· In what way(s) do you intend to let God open doors for ministry?

· If converts revert to their old ways, do you tend to blame the convert or do you work harder at post-baptismal care?

· Have you ever ministered in a “closed” place? In what way(s) did you sense God’s presence there?

· What did you learn about attention to family matters from the fact that Philip had four daughters who prophesied?
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